Feedback on One Side of A4


Definition

Information about performance or behaviour which leads to action to affirm or develop performance or behaviour, i e 

· to affirm what you do well

· to help you develop in areas you do less well

Useful feedback should:
·  be well timed 

· enough time 

· full attention/no interruptions

· both people feeling calm

· if possible, receiver should feel prepared

· involve mutual goodwill
· receiver should feel that the giver isn’t their enemy

· giver needs to want to help  receiver develop

Giver should ensure feedback

· is balanced - positive and negative

· is specific - with clear facts and examples
· is descriptive (not evaluative) - how the receiver behaves, not who they are
· if ‘developmental’, refers to something the receiver can change - and offers an idea of how to change

Receiving feedback

· May need to ask for it
· Listen carefully
· Ask for clarification, examples and alternatives
· Give it time to sink in and get into perspective
· Think about your relationship with the giver (trainers want GPRs to do well!)  

· Try not to 
· feel devastated by small criticisms

· be defensive and make excuses
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